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Community Health Improvement Task Force
Meeting Agenda

Feb. 8,11 AMto 2 PM
St. Peter’s Hospital Education Center

Meeting Purpose: To provide an overview of the community health improvement planning process and
purpose, review the results of the 2015 Community Health Report, and identify priorities for improving
the health of Lewis and Clark County residents.

11a.m.

11:30 a.m.

Noon

12:10 p.m.

12:50 p.m.

1p.m.

1:45 p.m.

2p.m.

Katie Loveland, Facilitator

e Introductions of task force members

e Presentation: “What is a Community Health Improvement Plan?”
e Qverview of principles of participatory decision-making

Melanie Reynolds, County Health Officer
e Overview of Community Health Report results

Lunch break (box lunches)

Katie Loveland, Facilitator

e Envisioning Our Ideal Future: What is “health,” and what makes a “healthy
community”

Break: 10 minutes

Katie Loveland, Facilitator

e Identifying high-level priority areas of focus in response to community health

assessment results

Katie Loveland, Facilitator
e Wrap-up and review

Adjourn

*** Please be sure to sign in at the entrance to the room! **#*



